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INTRODUCTION
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DATA ANALYSIS
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FINDINGS

IMPACT ON CHILDREN AND YOUNG PEOPLE

Characteristics of children and young people
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Figure 1: Age distribution of children and young people attending AEF supported LTO sessions

No available data for 13 children and young people. Data for under 6 year-olds not included as it corresponds to a 
small number (less than 5) of children and young people.
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Figure 2: Gender identity of children and young people attending AEF-supported LTO sessions 

Transgender, non-binary, prefer not to say = 9.

Figure 3: Ethnicity of children and young people attending AEF supported LTO sessions

No data was collected for seven children or young people.

Figure 4: Additional needs or SEND of children and young people attending AEF-supported LTO sessions

230 children and young people reported no special needs or disabilities.

10

51

53

344

0 50 100 150 200 250 300 350 400

Asian or Asian British

Black, Black British, Caribbean or African

Mixed or multiple ethnic groups

White

Number of children and young people

Et
h

n
ic

it
y

10

12

30

32

151

0 20 40 60 80 100 120 140 160

Learning difficulties

Sensory or physical needs

Specific learning difficulty

Medical or health conditions

Emotional and behavioural difficulties

Number of children and young people

A
d

d
it

io
n

al
 n

ee
d

s 
or

 S
EN

D

195

261

Female

Male



10  CENTRE FOR MENTAL HEALTH | ACTIVE ESSEX FOUNDATION’S SPORT AND YOUTH MENTAL HEALTH PROJECT - IMPACT EVALUATION, YEAR 2

Figure 5: Number of children attending AEF-supported LTO sessions living in areas of di�erent deprivation 
levels according to postcode

Figure 6: Number of children attending AEF-supported LTO sessions eligible for free school meals

Figure 7: Number of children attending AEF supported LTO sessions with a diagnosis  
of a mental health condition
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Benefits for children and young people
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Improved self-confidence, resilience, self-esteem, social interactions (quality and quantity, 

friendships), better attitude, self-motivation to improve wellbeing

Better coping mechanisms (self-regulation) for stress, anxiety and anger

Figure 8: Education/employment status categories of children attending AEF-supported LTO sessions

"I love the boxing and dancing and I can actually 

do it! I’m proud of myself." - Young person

"[It’s] taught me to go out of my comfort 

zone at times." - Young person

"It helps me feel calmer." - Young person

"It’s an escape from a bad day... Football makes 

you feel good." - Young person
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"Because I am getting better at football and 

meeting other people which makes me happy."  

- Young person

"It has made me happy doing sports and learning 

about how I can make myself feel better. Doing 

sports helps let out my anger." - Young person
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Better mental health literacy

A safe space and sense of belonging 
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Benefits for neurodivergent children and young people
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Improved physical activity overall
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"I learnt how to chat about problems and use the 

cards from Mind." - Young person

"I'm not really a sports person, but [club] has made 

me feel relaxed, and that has given me some room in 

my brain for exercise." - Young person

"I’ve been learning a lot more about my health for 

my body and my mind." - Young person

"I didn’t do any physical activity before, not even 

PE, [it’s] not as bad as I thought." - Young person

"I felt like I had the ability to express myself, our 

canvas has made me so proud as it reflects how I 

feel inside." - Young person

"Before this programme, I didn't really leave my 

room much. Now I actually look forward to [club 

sessions] because I know I'll see everyone here. It's 

the one place where I don't feel judged for being 

anxious." - Young person

"When I play basketball and football at [club] I 

feel very relaxed and the atmosphere there is very 

amazing and so are the people." - Young person

"I just know that I can talk to someone at 

these places." - Young person
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Improved school attendance (as reported by both children and young people and facilitators) 
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Figure 9: Self-report physical activity levels and self-reported emotional wellbeing 
Based on data for 72 children and young people.

Sports as a tool to manage complex emotions
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"I was getting in trouble at school and got offered to 

do boxing with [club] now I go there two other days to 

learn more and be more focussed." - Young person

"It has made me feel a lot better and made [me] 

behave better at home and in my school." 

 - Young person

"[I] made new friends, been trying new sports.  

[I was] given more confidence and talked to more 

people than before." - Young person

"I don't feel as comfortable at school to talk to 

people. At home and at session I feel that I'm 

heard and listened to." - Young person
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Figure 10: Self-reported emotional wellbeing cross-tabulated with resilience and access to social 
support networks. Based on data for 72 children and young people
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9.7%

43.3%

47.0%

Since starting the club/sessions, I feel more supported by and 

able to mix with other people.

About the same A little better Much better

9.9%

43.6%
46.5%

Since starting the club/sessions, if something doesn’t go to plan 

I am more able to keep going with things

About the same A little better Much better

"I feel comfortable [talking] to my school, my 

mentor or mum about anything." - Young person

"I tell my daddy at home my feelings, I don’t like 

talking to anyone else. My coaches at football are 

really nice and make me happy." - Young person
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Figure 11: Referral source data. Based on data for 465 children and young people
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IMPACT ON COMMUNITIES AND LTOS WORKING WITH CHILDREN AND YOUNG PEOPLE
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(Higher score = higher levels of need)
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-1.65 - 0.06

0.06 - 0.46

0.46 - 0.82

0.82 - 1.30

1.30 - 4.83

National average:                 0.67

Services

🛞Sport & Youth Mental Health

Image 1 – Geographical location of delivery sites for year one and year two 

Blue circles represent more than one provision. Red dots represent single site provision. The map includes data regarding Small 

Area Mental Health Index, where a higher score signals higher mental health needs in the area. Lighter areas represent lower 

scores, and darker shaded areas represent higher scores.
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Figure 12: Training courses o�ered to LTOs in 2025
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Figure 13: Changes in skills as measured by the provider registry based on data for 14 providers out of 19
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“…we can see them [the staff] sort of on their own personal development journey as well as 

the young people's, which is quite nice." - LTO staff member

"So for us like it's built some knowledge us as staff as well to be able to see that [the 

impact of LTO training] and how that's been practised within kind of the actual sessions 

themselves. So that's been really, really beneficial for us as an organisation." - LTO staff 

member

“We attended workshops on the connection between exercise and mental health, learning 

how activities like yoga, dance, and team sports can reduce anxiety and improve mood. 

This training has helped staff better understand how to structure activities in a way that 

supports mental wellbeing.” - LTO staff member
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Changes in knowledge and skills

Changes in confidence

It has improved: 57%

It has improved: 50% It has stayed the same: 50%

It has stayed the same: 43%
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“There are moments where we have to do so much work on impact, to prove, to get the 

funding… The amount of hours that I have to spend responding to the [commissioner/

funder]..." - LTO staff member

“…we can look to reapply with that same funding pot that we got before. However, what 

we're finding is people [commissioners/funders] are looking for new and innovative 

[projects] and actually sometimes the things we're doing are working really well." - LTO staff 

member

"So for example… that project in particular we deliver three nights a week. But they [the 

reports] need to show how I can deliver more. And I suppose it links up to that capacity side 

of things… we've got something on it every other evening. So, without kind of stretching 

that staffing capacity and again not necessarily having the funds to bring in additional staff 

to do what they [commissioners/funders] want…" - LTO staff member

Legitimacy and trust
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"…one of the biggest things for us [is] that we secured more of a stronger relationship with 

the NHS because we've strengthened our relationship with the local social prescribers." - LTO
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Figure 14: LTO survey results. Centre for Mental Health survey (15 responses)
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Figure 15: System partner survey results. Centre for Mental Health survey (14 responses)
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The evidence needed to support physical health interventions 
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Systems continue to operate in silos, leading to little to no inter-organisational collaboration
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CONCLUSION
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RECOMMENDATIONS
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1. Strengthen inter-sector collaboration through enhanced networking opportunities
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2. Continue to strengthen collaboration between LTOs through joint funding, bid collaborations, 
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3. Prioritise tailored, inclusive provision for children and young people with special educational 
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APPENDIX ONE: 
EVALUATION FRAMEWORK WITH CROSS-REFERENCE TO 
DATA SOURCES USED FOR YEAR TWO IMPACT EVALUATION
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APPENDIX TWO:  
DESCRIPTION OF TRAINING PROVIDED  
TO LOCALLY TRUSTED ORGANISATIONS
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MENTAL HEALTH

Believe Perform, Resilience Training
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Believe Perform, Cognitive Behavioural Therapy – Putting the principles into practice to 

support young people
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APPENDIX THREE:  
LIST OF LOCALLY TRUSTED ORGANISATIONS 
THAT DELIVERED PROGRAMMES IN YEAR TWO

Organisation District(s) Website link


������������ �������� www.artsoutburst.co.uk


��
�����������������������

®� �������
www.atfcommunity.com

��������������������������� ������������
www.activeesseximpact.org/rochford/batic-

trust-workplace-health

������������� ���������� www.broomfieldfc.com

�����
�������� §��������� www.castathought.co.uk

�������������� �������®����������� www.changinglivescommunityservices.com

�������®����� ������������� www.dennisanddyerboxingacademy.co.uk

��������®������������������ �������� www.fwyfc.co.uk

���������������������������� �������� www.emotionallywellcommunities.com

������������­ ���������� www.futures-essex.co.uk

�������������� ������ www.harlowtownfc.com

������	���� ���������� www.heads2minds.co.uk

�������� �������� www.indirock.co.uk

����
��� �������� www.facebook.com/Jtdofperformingarts

������������������ �������� www.inclusionventures.org.uk

	���	��	���������� ��������� www.minimemindfulness.co.uk

	���������	���� �������� www.motivated-minds.co.uk

	�����������������������  ������� www.mushroomtheatre.co.uk

��������	� �����������®��������� www.projectmindempower.org

����������� �������� www.trustlinks.org

������������������������� �����������®��������� www.wildernessfoundation.org.uk

����������� ������������ www.cyp-yellowdoor.org.uk

������§���� ������������� www.youthunity.org

¯����
��� ������������� www.zincarts.org.uk

https://www.artsoutburst.co.uk
https://www.atfcommunity.com
https://www.activeesseximpact.org/rochford/batic-trust-workplace-health
https://www.activeesseximpact.org/rochford/batic-trust-workplace-health
http://www.broomfieldfc.com
http://www.castathought.co.uk
http://www.changinglivescommunityservices.com
http://www.dennisanddyerboxingacademy.co.uk
http://www.fwyfc.co.uk
http://www.emotionallywellcommunities.com
http://www.futures-essex.co.uk
http://www.harlowtownfc.com
http://www.heads2minds.co.uk
http://www.indirock.co.uk
http://www.facebook.com/Jtdofperformingarts
http://www.inclusionventures.org.uk
http://www.minimemindfulness.co.uk
http://www.motivated-minds.co.uk
http://www.mushroomtheatre.co.uk
http://www.projectmindempower.org
http://www.trustlinks.org
http://www.wildernessfoundation.org.uk
http://www.cyp-yellowdoor.org.uk
http://www.youthunity.org


ACTIVE ESSEX FOUNDATION’S SPORT AND YOUTH  
MENTAL HEALTH PROJECT
IMPACT EVALUATION, YEAR 2: APRIL 2025 TO MARCH 2026
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